
COCA-COLA FEMSA
Sustainable Sourcing

Program and Monitoring



Mision

Global leaders in sustainable sourcing.

To form strategic partnerships with the 

aim of streamlining and fulfilling ESG 

processes.

To become a benchmark in sustainable 

procurement.

Vision
Design and implement ESG projects

with our suppliers, considering a cycle

of continuous improvement.

To be a center of support, 

development, and contribution for our 

stakeholders.

Framework – Sustainable Sourcing

Our sustainable sourcing strategy and ESG programs for suppliers are overseen by the 

Director of Procurement, who reports to the CFO of Coca-Cola FEMSA.
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The Sustainable Sourcing strategy, focused on ESG, is aligned with 
corporate priority topics and aspirations.

To place sustainability at the heart of our organization and in everything we do.

Supplier 

Guiding 

Principles

To refresh the world anytime, anywhere

Environment Social Governance

SGP audit

T1 & T2

Circular 

economy

Sustainable 

agriculture 

and water 

stewardship

Renewable 

energy

Local 

procurement

Diversity and 

Inclusion

Supplier 

development

Risk 

management

Cibsersecu-

rity

Purpose

Corridor 

Pillars 

Strategic 

priorities

Transparency and communication

Data & Digital

Process compliance

Emission reduction



Supplier screening
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Supplier Screening

In our procurement area, we have a taxonomy of categories where all categories negotiated within each area are identified. This

helps us understand the significant suppliers for our business model.

The significant categories for Coca-Cola FEMSA are ingredients and primary packaging.

Coca-Cola FEMSA 

Integrated Report

https://coca-colafemsa.com/wp-content/uploads/2024/03/KOF-AR-2023-ENG.pdf
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Supplier Screening

Categories and/or direct suppliers (significant) 

of Coca-Cola FEMSA
High risk ESG & business model

LATAM Countries High risk
Legislation, technologies, GDP, developing 

countries

Agricultural activities High risk

Environmental risk: indiscriminate use of waste

and water, high GHG emissions.

Social risk: Forced and child labor, human

rights.

Activities related to transformation processes 

of: PET, Aluminum, PE / PP and Glass
High risk

Environmental risk: Extraction, processing and

use of fossil fuels, non-renewable energy.

Social risk: Forced labor, human rights,

Diversity & Inclusion

Variants Risk type Causes

We consider environmental, social and business aspects, bearing in mind variants in the risk assessment such as categories,

countries, sector and product.
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LATAM countries with low ESG performance Extra small companies with low ESG performance

To mitigate risks due to relevance or business model, we have a category risk identification matrix, as well as control 

activities, those responsible and frequency.

Example taken from Coca-Cola FEMSA’s risk identification matrix.



Supplier Assessment and 
Development
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Supplier Assessment and Development

At Coca-Cola FEMSA we have 2 ESG evaluation (verification) processes for our suppliers.

We monitor our Suppliers' compliance through third-party audits.

Evaluation Authorized auditsSupplier category

Direct suppliers, categories such as: raw materials, 
primary packaging (except label), marketing and 
refrigerators.

Evaluation prior to the bidding process.

Annual expenditure >100k USD

Evaluation of Supplier 

Guiding Principles

The Coca-Cola Company

Indirect suppliers, categories such as: 
administrative services, construction, logistics, 
secondary packaging.

Evaluation after the bidding process.

Annual expense >55k USD

Evaluation of Supplier 

Guiding Principles

Coca-Cola FEMSA
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Supplier Assessment and Development

Supplier Guiding Principles 

The Coca-Cola Company

The Coca-Cola Company uses independent third parties to evaluate suppliers'

compliance with the Guiding Principles. Evaluations include confidential interviews

with employees and with on-site outsourced workers and contractors. If a supplier

does not comply with any aspect of the requirements of the Guiding Principles, it must

implement corrective actions.

The evaluation is carried out at the provider's facilities.

The Guiding Principles help The Coca-Cola Company align its supply chain with the

company's values, as well as demonstrate the company's commitment to achieving a

supply chain that meets stakeholder expectations.

The process of the evaluation is:

Evaluation 
Schedule

Preparation Process Follow-up

Evaluation of Supplier Guiding Principles

The Coca-Cola Company

https://www.coca-colacompany.com/content/dam/company/us/en/policies/pdf/human-workplace-rights/supplier-guiding-principles/spg-implementation-guide-spanish.pdf
https://www.coca-colacompany.com/content/dam/company/us/en/policies/pdf/human-workplace-rights/supplier-guiding-principles/spg-implementation-guide-spanish.pdf


11

Supplier Assessment and Development

Follow-up after the evaluation:

Suppliers or Bottlers and The Coca-Cola Company receive a complete and detailed evaluation report within 7 to 10 business days

after the evaluation. The provider also receives a results letter with the instructions to follow and the necessary forms, as appropriate,

to demonstrate that the corrective action has been implemented. The Assessment Summary Report (ASR) gives you a score that is

linked to a color grade. Color grading determines the follow-up action needed:

Color Follow-up

Green No action required

Yellow
Generate an Action Plan through a root cause analysis.

Implement a correction process to eliminate nonconformities

Orange Generate an Action Plan through a root cause analysis.

Implement a correction process to eliminate nonconformities

Schedule a follow-up evaluation within 6 months of the initial evaluation.Red

Evaluation of Supplier Guiding Principles The Coca-Cola Company
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-The Guiding Principles are of observance and compliance for all those 
who seek to be suppliers and for current suppliers who participate in the 

various operations of Coca-Cola FEMSA-

The term Supplier includes natural and legal persons that

provide goods, provide services, are distributors, agents,

intermediaries, representatives, as well as any third party

that acts on behalf and/or on behalf of Coca-Cola FEMSA.

To be considered an authorized Supplier, it is necessary to 

share the business ethics of Coca-Cola FEMSA, for which 

Suppliers must accept the “Commitment Letter” that 

confirms knowledge and compliance with the Supplier 

Guiding Principles.

It is the responsibility of 

the supplier to adopt the 

methods and practices 

necessary to comply 

with the Supplier Guiding 

Principles.



13

More details: Code of Ethics

The Supplier Guiding 
Principles were 
developed based on 
the Coca-Cola FEMSA 
Code of Ethics

These principles contain the minimum expectations around 
managing ESG aspects for our suppliers.

https://coca-colafemsa.com/wp-content/uploads/2022/05/KOF-Codigo-de-Etica-Ingles.pdf
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• Community development

Supplier Guiding Principles

Human Rights

Fundamental principles 

and rights at work
Commitment to the 

Community

Environment

• Respect for human dignity

• Nondiscrimination

• No to forced labor or child labor

• Freedom of association and union freedom

• Labor Relations

• Health and Safety at Work

• Development and well-being of human capital

• Reporting/complaint mechanisms

• Environmental impacts and 

compliance.

Information management 

and security

Intellectual property

• Privileged and confidential 

information

• Intellectual property

• Personal information

• Security of the information

Relationship with 

third parties

• Competition

• Government and authorities

• Regulatory compliance

• Tax compliance

• Anti-corruption

• Anti-money laundering

• Conflict of interest

• Gifts, hospitality and entertainment

• Information updates

• Corrective measures
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At the request of Coca-Cola FEMSA, our suppliers

must receive evaluations through authorized

auditing third-parties to carry out verifications of

compliance with the Supplier Guiding Principles.

Verification and 
Compliance with 
the Supplier 
Guiding Principles
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130

402

539

400 426

619
699 665

2015 2016 2017 2018 2019 2020 2021 2022

126

197

141
105 120

253

120

2016 2017 2018 2019 2020 2021 2022

TCCC SGP Assessment KOF SGP Assessment

Supplier Assessment Program 
 Coca-Cola FEMSA Progress 

2023

749

2023

123

Coca-Cola FEMSA Integrated Report

▪ On-site evaluation ▪ On-site and online evaluation

https://coca-colafemsa.com/wp-content/uploads/2024/03/KOF-AR-2023-ENG.pdf
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Supplier Assessment Program –
 Progress Tier 2

26

36

20

61

35

50

2018 2019 2020 2021 2022 2023

Coca-Cola FEMSA Tier 2 assessed
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OBJETIVOS

These evaluations seek 

continuous 

improvement of our 

supply chain.
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There may be cases where the initial Diagnostic evaluation does not show 

high performance. This is why the Improvement and Reevaluation Plan 

exists, so that areas of opportunity can be gradually implemented.

It is important to carry 

out the reevaluation 

once its effective date 

has arrived.

Example of correlation between % of compliance and years for reevaluation.
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In case of non-compliance with the Guiding Principles or

any critical finding, the supplier will be required to conduct

an on-site audit. The case will be evaluated to determine

whether the supplier is deregistered, partially or

permanently blocked.

A If there is no critical finding, the supplier will be requested

to carry out their Improvement Plan based on the

identified areas of opportunity, so they can work on

developing the findings.

If the supplier falls into the red category after two or

more evaluations, they will be evaluated exclusively by

Ikus Solutions in their next assessment. An on-site audit

will be requested, and the case will be assessed to

determine whether the supplier is deregistered, partially or

permanently blocked.

B

C

Action Plan for Low 

compliance, Critical 

findings and refusal 

to be evaluated.



20

Critical findings 
and on-site audits

If the assigned rating falls within the red category and/or critical

findings are detected indicating non-compliance with the Guiding

Principles, the supplier must evaluate itself only with Ikus Solutions

in its next evaluation and enter the on-site audit process.*

*The on-site audit will have no additional cost for the supplier..

Site tour of 

facilities

Documents 

review

Interviews to 

employees

1

3

2

For this audit, the supplier will be asked

to schedule an on-site visit by the audit

house to its facilities.
On-site visit 

phases



Authorized evaluation 
agency

“EcoVadis”



ECOVADIS
Evaluation methodology

Tailor-made questionnaires for each 

company, considering:

• Industrial sector

• Country

• Size

Evaluation criteria:

Model of an online evaluation in the Ecovadis platform

Methodolody bases on international standards:

Environment

Ethics
Sustainable 

sourcing

Labor and 

Human Rights 

practices



ECOVADIS
Scoring criteria

Policies

Commitments, principles, objectives

and policies issued by the company,

as well as external support

documents for sustainability

initiatives

Actions

Procedures, training.

Certifications such as ISOs,

Communication of measures and

actions

Results

KPIs, reports, metrics

progress, 360° Findings

Topics for scoring criteria: Environment, Labor Practices and Human Rights, Ethics, and Sustainable Sourcing.
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Example: Evaluation form

Company details and 

the link to its sector 

risk profile

Information about the 

performance in specific tabs: 

Evaluation sheet, Carbon, 

Metrics, Corrective action 

plan, CSR activities

Trend arrow (your 

performance compared to the 

industry benchmark)

Scores by topic and overall 
score

Performance benchmark with 

companies in the same sector.

Valid for 1 year since its publication

Supplier name
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Rating scale

INSUFFICIENT

PARTIAL

GOOD

ADVANCED

OUTSTANDING

Sustainability performance

• There are no tangible policies or actions regarding sustainability
• Evidence in certain cases of misconduct (e.g. pollution, corruption)

• Minimum structured approach to sustainability
• Few tangible policies or actions on selected issues (reactive approach)
• Partial certification or possible products with eco-labels

• Structured and proactive sustainability approach
• Tangible policies and actions on important issues
• Basic reports on actions or performance indicators

• Structured and proactive sustainability approach
• Tangible policies and actions on sustainability issues with a detailed implementation 

plan
• Meaningful sustainability reporting on actions and performance indicators

• Structured and proactive sustainability approach
• Tangible policies and actions on sustainability issues with a detailed implementation 

plan
• Comprehensive sustainability report on actions and performance indicators
• Innovative practices and external recognition

In
c
re

a
se

d
 r

is
k

In
c
re

a
se

d
 i
n

n
o

v
a
ti

o
n

85 - 100

65 - 84

45 - 64

25 - 44

0 - 24

At Coca-Cola FEMSA we 

seek to evaluate and 

develop our suppliers in 

ESG.

We promote “Good” 

compliance scale as the 

minimum score.

For scores lower than 45, it will be necessary to increase the performance in the score of the next evaluation, otherwise corrective measures will be taken internally.
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Continuous improvement: Corrective action plan

Within the evaluation process, 

an online improvement plan will 

be developed, which the 

supplier must attend to.

It is necessary for the supplier 

to communicate to Coca-Cola 

FEMSA the corrective actions 

planned and carried out.

Coca-Cola FEMSA will be 

reviewing the progress of the 

action plan, providing the 

corresponding comments.

Supplier 1

Supplierr 2

Supplier 3

Supplierr 4

Supplierr 5



27

Recurring seminars

Objective: Explain in detail the ESG evaluation process with EcoVadis.

Link EcoVadis seminars

These seminars are a 

training tool for supplier to 

know and better 

understands the ESG 

evaluation process.

https://resources.ecovadis.com/getting-started-with-your-ecovadis-assessment
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Resources for suppliers

Help Centerhttps://support.ecovadis.comPlatform support and review sheet with SSO (single sign-on) and detailed articles available in 14 languages

Help Center
https://support.ecovadis.com

Platform support and review sheet with SSO (single sign-on) and detailed 
articles available in 14 languages

Internal platform support

● Submit a request

● Chat in your preferred language

● Request an appointment for 
telephone support

Supplier Onboarding Webinars

● Co-presented by a company client

● Available with a minimum of 40 
suppliers

Help Center of evaluated companies

● Process Overview

● Document guide

● Methodology

There are 5 different ways for providers to get the 

help they need

● Sustainability courses in different
languages

EcoVadis Academy

https://support.ecovadis.com/hc/en-us
https://support.ecovadis.com/
https://resources.ecovadis.com/getting-started-with-your-ecovadis-assessment
https://resources.ecovadis.com/rated-company-success-hub


Authorized evaluation 
agency

“Ikus Solutions”



IKUS SOLUTIONS

EVALUATIONPRESENCE

SUPPORT AND PLATFORM 

LANGUAGES

Spanish and Portuguese

General information

Mexican company.

Presence: Mexico, Guatemala, 

Costa Rica, Panama, Nicaragua, 

Colombia, Argentina, Uruguay and 

Brazil.

+3,500 companies evaluated

60% SMEs

Evaluation criteria:

• Social

• Environmental

• Ethics

• Community

Example of IKUS online evaluation



IKUS SOLUTIONS
Included services

REPORT TYPES
SERVICES

Courses

Review and feedback 

Self-assessment

Portal access

Advisory

Ikus free sessions / cost of 

sustainability topics

Evaluation

Example of a report. Valid only for Coca-Cola FEMSA.

Work plan review

Workshop catalog
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Equivalent evaluations

If our supplier has one of these evaluations (in 

force and locally), it can be considered 

equivalent* and this requirement is considered 

fulfilled.
*The supplier must share its results report with its negotiator, local supply team and sustainable 

sourcing to confirm its validity and equivalence.

Supplier Guiding Principles 

evaluation The Coca-Cola Company 

Sedex SMETA  4 pillars

Option 1 Option 2



Buyers and Suppliers 
Training
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Continuous learning: EcoVadis Academy

Support buyers and suppliers with guided virtual learning courses to develop their sustainable management 
practices and improve environmental and social outcomes.

Learning platform
Launched in november 2021

Training portal
 Single signature from the Ratings 

Platform

Courses linked to improvement

1 Introduction to sustainability

2 Sustainability management systems

3 Environmental policy

4 Environmental reports

5 Labor practices and Human Rights policy

6 Labor practices and Human Rights reports

7 Ethics policy

8 Ethics reports

9 Sustainable sourcing policy

10 Sustainable sourcing reporting system

Community

Certification

Collaboration

Training
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Additional ESG training for suppliers

Free sessions taught by expert 

on specific topics of Corporate 

Social Responsibility (CSR).

Examples of IKUS sessions: “How to be a company responsible with 

the environment and mitigate risks”
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Additional ESG training for suppliers

SLOcT is a program in which direct 

category suppliers are participating. 

This type of suppliers are those who 

represent the largest amount of 

GHG emissions.
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ESG training for buyers

Supplier ESG evaluation

Local buying

Decarbonization

Cybersecurity

The role of procurement to achieve our 

emission reduction targets.
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Suppliers with good ESG performance

For those suppliers with good compliance with 

ESG evaluations, we seek to have a long-term 

business relationship.

However, the Sustainability pillar is only one 

item that must be met by suppliers, since 

more aspects are qualified such as: price, 

delivery times, quality, safety, among others.

We recognize our suppliers at “comprehensive 

awards events.” One of the categories to be 

awarded is related to ESG evaluations.
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