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FORWARD-LOOKING STATEMENTS

This presentation contains “forward-looking statements”. These forward-looking statements relate to Coca-Cola FEMSA, S.A.B. de C.V., its subsidiaries (“KOF”), and their businesses and are based on
KOF management’s good faith expectations regarding KOF and its businesses. Forward looking statements involve known and unknown risks, uncertainties and other factors, many of which are beyond
KOF’s control and which may cause the actual results, performance or achievements of KOF and its businesses to be materially different from those expressed or implied by the forward-looking
statements contained herein or in oral statements made by members of KOF’'s management. There can be no assurance that the results and events contemplated by the forward-looking statements in
this presentation will in fact occur. These forward-looking statements are based on numerous assumptions regarding KOF’s present and future business strategies and the environment in which KOF
operates and are not a guarantee of future performance. Therefore, recipients should not place undue reliance on them. Forward-looking statements speak only as of the date they are made. KOF
undertakes no obligation to update or revise any forward-looking statement, whether as a result of new information, future events or otherwise.

The content of this presentation is intended for informational purposes only and does not constitute a representation and/or warranty made by KOF and/or any of its affiliates and subsidiaries. The use
in any manner of the information contained herein is of the sole responsibility of the recipient and/or attendant, therefore, recipient and/or attendant does not reserve any action or claim of any
nature against KOF or any of its subsidiaries or affiliates, for any damage or harm that recipient and/or attendant may suffer due to the use that they give to the information contained in this
presentation. Recipient and/or attendant to this presentation expressly and irrevocably acknowledges to have read and understood, in its integrity, the content and extent of this disclaimer, therefore,
their permanence in this presentation constitutes their express and irrevocable acceptance to the terms contained herein.

CONFIDENTIALITY

The nature of all the information in this presentation is privileged and confidential and belongs to KOF. By electing to view this information, you represent, warrant and agree that you will not disclose,
release, copy, take away, record or otherwise attempt to re-transmit this information, in whole or in part, directly or indirectly to any other persons (whether within or outside your organization/firm).
Distribution of this information to any persons other than the person to whom this information was originally delivered and such person’s advisors is unauthorized and any disclosure, release and/or
reproduction of these materials, in whole or in part, or the divulgence of any of its contents is prohibited, directly or indirectly. By attending this presentation, you are expressly and irrevocably agreeing
to be bound by the foregoing restrictions and to maintain absolute and strict confidentiality regarding the information disclosed in these materials and any other oral and/or written information given
during this presentation.

ADDITIONAL INFORMATION AND WHERE TO FIND IT
Documents filed electronically by KOF with the Securities and Exchange Commission’s (“SEC”) are available to the public on the Internet at the SEC’s website at www.sec.gov and at our website at
www.coca-colafemsa.com. Free copies of all of KOF’s filings with the SEC may also be obtained by directing a request to:

COCA-COLA FEMSA
Mario Pani # 100, Col. Santa Fe Cuajimalpa 05348, Mexico City, Mexico



COCA-COLA FEMSA IS THE LARGEST BOTTLER IN THE WORLD IN TERMS OF VOLUME,

OPERATING IN 10 LATAM COUNTRIES
KEY FIGURES OUR FOOTPRINT
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2023 FINANCIAL HIGHLIGHTS
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(M Unit cases
@) Adjusted EBITDA = operating income + depreciation + amortization & other operating non-cash charges
() As of December 31, 2017, Venezuela is reported as an investment in shares, as a non-consolidated operation.




OUR STRATEGY CONSISTS OF SIX PILLARS TO DELIVER ON OUR FULL POTENTIAL

GROW THE CORE BE THE PREFERRED STRATEGIC M&A DE-BOTTLENECK OUR STRENGTHEN OUR FOSTER A
COMMERCIAL PLATFORM INFRASTRUCTURE & CUSTOMER-CENTRIC CULTURE ~ SUSTAINABLE FUTURE
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TODAY WE WILL TAKE A DEEP DIVE ON THE FIRST TWO PILLAR OF OUR STRATEGY:

GROW THE CORE
GROWTH ENABLERS

GROW THE CORE




MEXICO'S CORE BUSINESS GREW -57% DRIVEN BY OUR PRICE-PACK ARCHITECTURE REVAMP,

FOCUS ON SINGLE SERVE, AND INNOVATION

FOCUS ON PRICE-PACK ADJUSTED 2L INNOVATION
SINGLE SERVE ARCHITECTURE REVAMP FLAVORS PLATFORM ACROSS THE PORTFOLIO

.87, 10.1% 9.1% +1.5/,

(112023 vs 2022 Results



25/ VOLUME GROWTH IN MODERN TRADE THROUGH EXECUTION AND ENHANCED

SHOPPER EXPERIENCES

CUCA C(llA BB[AKS&MEALS o BREAKFAST & REPI.ENISH




IMPROVING TRADITIONAL TRADE VALUE PROPOSITION TO ENSURE GROWTH AND

COMPETITIVENESS

SHOPPER EXPERIENCE PRICE COMPLIANCE & PROMOTIONS ASSORTMENT




WE HAVE ESTABLISHED A SUSTAINABLE GROWTH MODEL FOCUSING

ON HIGH IMPACT INITIATIVES

KOF MX VOLUME TREND (MM UC) MEXICO'S NARTD PER CAPITAS
ARE GROWING AND STILL HOLD

UNTAPPED GROWTH POTENTIAL

(80Z SERVINGS)
1Q24:/olume w—\lAgﬁ
1845 1850 1938 growth vs PY

1,081

MEXICO UNITED STATES
(s) £

2017 2018 2019 2020 2021 2022 2023

1) 2023 KOF MX volumes include 59 million UC from aquisition of Cristal bulk water business. Organic growth in 2023 was 5.5%



RECOVERING OUR RELATIVE COMPETITIVE POSITION IN SPARKLING AND

GROWING SHARE IN STILLS DRIVEN BY WATER AND ENERGY
2023 SOS GAINS IN KOF MEXICO
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TODAY WE WILL TAKE A DEEP DIVE ON THE FIRST TWO PILLAR OS OUR STRATEGY:

BE THE PREFERRED COMMERCIAL PLATFORM

GROW THE CORE BE THE PREFERRED
COMMERCIAL PLATFORM




KOF ENJOYS KEY RIGHTS TO WIN ACROSS LATIN AMERICA'S B2B SPACE

\A' |
CUSTOMERS' LARGEST USER BASE LOGISTICS & DISTRIBUTION TALENTED TEAM,
FAVORITE BRANDS IN LATIN AMERICA EXPERTISE EXECUTION WARRIORS







OUR AI-DRIVEN PLATFORM INTEGRATES ALL CUSTOMER DATA INTO A UNIFIED CUSTOMER

DATA PLATFORM, ENABLING PERSONALIZED EXPERIENCES AT SCALE

Customers Sales Force

A Advisor

Enable our Salesforce with
new tools and activities to
develop our clients

One Single
Experience,

Multiple
Solutions

E2E Data
Integration
Premia
CPGs Partners Complements Juntos+
Levers Monetize

Grow The Core



JUNTOS- REACHED 1.1 MONTHLY ACTIVE USERS IN 2023, CONTINUING TO SCALE UP
IN 2024, LEVERAGING ON Al TO ENHANCE USER EXPERIENCE THROUGH NEW FEATURES
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DRIVING PERSONALIZATION AT SCALE THROUGH PLATFORM ANALYTICS AND Al

CUSTOMER DNA (CUSTOMER DATA PLATFORM) PLATFORM ANALYTICS - Al PERSONALIZATION AT SCALE

Juntos- User Behavior . Reaching higher effectiveness and engagement
— People like you... with personalized communication
_— ‘;,vn_fj"".“.'“ Collaborative filtering

and Implicit feedback

Time Series
+ Clustering and
optimization models
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Internal Data
Financial & Commercial

EE]‘_ Supply Chain

gﬁ’ﬁﬁ Sociodemographic from
statistics bureau
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PERSONALIZATION AT SCALE TO UNLOCK CUSTOMER VALUE

TARGETED COMMS ATV PERSONALIZED TAILORED RGH CUSTOMER SPECIFIC
BASED ON PERFORMANCE %%sy  PERFECT ORDER CAPABILITIES GUIDED MISSIONS
Personalized Communication Suggested Order Hypersegmentation Targeted Initiatives
= Al Driven image & (=) = “Pedido Répido” = Al driven dynamic clustering, = Productivity Improvement [Min]
text generation — Implemented via our at a customer level
= Push & In-app e -B' omnichannel phygital from o
notifications 7| platform . . TGafget 70 8 8.8x
L (Nii/yA (™= Optimal Promotion roue
: sex o sin . Initiativ
CEHY  |==_| Recommendation Geation 28 05 56.0x
, . . = Considering what, how Initiatives & . 5 ox
Command Center (30'24) Al Driven Recommendations and when to Target Association |
promote
= Customer Insights near real time ’7 » Recommendations
"0iz | based on similar & Fully Integrated Dynamic —=—\ [Guided Missions
near clients . o y =
Wk P"cmg [04 24] == | =10 additional engines
= ETFLI +520k = Generate optimal price scenarios, —. .| integrated into Juntos+
T N X Clients increasing granularity and LS Advisor
Enabled automation of process )

All our algorithms are developed in-house together with key partners, and are KOF proprietary



LEVERAGING PREMIA JUNTOS- LOYALTY PROGRAM TO ENHANCE CLIENT EXPERIENCE

AND ACCELERATE DIGITAL ADOPTION

VALUE PROPOSITION AND INSTALLED CAPABILITIES PREMIA JUNTOS- LEVERAGING
APP V4 ENGAGEMENT

11k

Monthly Clients

by

Back-end program capabilities JAN FEB MAR
customer satisfaction CLIENTS ENROLLED [000]




JUNTOS- ADVISOR: EMPOWERING SALES TEAMS T0 FOCUS ON HIGH-VALUE ACTIVITIES,

LEVERAGED ON ANALYTICS AND GEN Al TO ENHANCE CUSTOMER RELATION

JUNTOS- ADVISOR OMNICHANNEL SOLUTION REVAMPING HOW WE
EXECUTE AND SERVE OUR CLIENTS IN A RENEWED SFA

Categories
development
" Guided Missions
Guided S Al-based Sales Force activities
Missions g definition, personalized for
> each client
—
=
= HIGH-VALUE TASKS
= , Gamification
ec Juntos+ Advisor <
L - .
=l Self- Redefining how t.o engag(? .Wlth
=l : E . our Sales Force via a gamified
i = Incentive xecution user interface
2 ORDER TAKING Model Lean
= Processes =)
E . .
Juntos+ = Omnichannel Commercial
V4 .
Order Data Integration
2 Taking Q In-cloud online data integration,
2 .
= DIGITAL AND PHYSICAL ACTIVITIES order entry agnostic
= (360° Customer view for Sales Force)

SALES FORCE EVOLUTION OVER TIME



EMPOWER MODERN TRADE CUSTOMERS WITH ADVANCED TOOLS AND CAPABILITIES

T0 BECOME THEIR PREFFERED PARTNER

B operakor  DPERAKOF: EMPOWER MERCHANDISERS FOR DECISION
P MAKING & SELF-MANAGEMENT SYNCRO JUNTOS-

W Collaboration with clients and
\

FE(ltUI'eS & TCISkS KOF areas, through dashboards
Locales SynCR and routines
= Sell-out & Inventory Juntos+
= Smart Tasks ‘ a’ ,e\
= Segmented information VNS
= Universal product code scanner MEX  BRA KPI Of SUccess
= |Improve Fill Rate T -
, ) = Prevent Out of Stock #=#Ht4* ‘
Results (Jan'24 vs Mar'24) L
Productivity On Shelf Availability
+4pp MX +1pp MX
23 I oo NET PROMOTER SCORE
E o Close-the-loop Customer Service
initiatives with large clients
Next Steps

~ ©Z@)  cinépolis
/, Expanding to Guatemala & Colombia in 2Q’24
Vi
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WE HAVE SET THE FOUNDATIONS FOR OUR LONG-TERM SUSTAINABLE GROWTH MODEL

OUR SIX STRATEGIC PILLARS REMAINED UNCHANGED FOR 2024

WE ARE FOCUSING ON THREE GROWTH PILLARS:

* Building on the growth momentum of our core business
+ Taking Juntos+ v4.0 to the next level with the deployment of advanced Al capabilities

+ Continue fostering a customer-centric and psychologically safe culture

WORKING TOGETHER WITH OUR PARTNERS AT THE COCA-COLA COMPANY, WE ARE TRANSFORMING OUR BUSINESS,
AND ACCELERATING OUR GROWTH
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